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Our Seven Stage Consultation Approach

n

net solutions

[ Planning Pre site visit Analysis - Onsite — As-Is Analysis ]
As-Is study
Stage I Stage I1 Stage I1I
[ Onsite - To-Be ]
Analysis
Stage IV
Desi d .
. esign an .
[ Sign-off of Report H Documentation ]H Gap Analysis ]
Stage VII Stage VI Stage V
Our Seven Stage Implementation Approach:
. Material Delivery & . ]
[ Planning H[ Validation H Implementation
Stage I Stage I1 Stage I1I

V
[ System Testing ]

Stage IV

Sign-off of Project
Report

J—

Training and
Documentation

—

User Acceptance
Testing

Stage VII

Confidential and Proprietary to Nipun

Stage VI Stage V




